
 
When telephoning, please ask for: Laura Webb 
Direct dial  0115 914 8511 
Email  constitutionalservices@rushcliffe.gov.uk 
 
Our reference:  
Your reference: 
Date: Tuesday 3 July,  2018 

 
 
To all Members of the Partnership Delivery Group 
 
 
Dear Councillor 
 
AGENDA SUPPLEMENT 
 
Please note the attached documents below for the meeting of the Partnership 
Delivery Group to be held on Tuesday, 3 July 2018, the agenda for which has 
already been published. 
 
Yours sincerely 
 

 
 
Julian Crowle 
Monitoring Officer   
 

AGENDA 

 
5.   Nottinghamshire Wildlife Trust (Pages 1 - 20) 

 
6.   Review of the Cooperation Agreement for Fleet Maintenance and 

Garage Service Provision for 2017/18 (Pages 21 - 32) 
 

 The report of the Executive Manager – Neighbourhoods is attached.  
 

Membership  
 
Chairman: Councillor J Cottee  
Vice-Chairman: Councillor S Bailey 
Councillors: R Hetherington, J Lungley, Mrs M Males, R Mallender, A Phillips, 
L Plant and Mrs J Smith 
 
 
 



 

Meeting Room Guidance 

 
Fire Alarm Evacuation:  in the event of an alarm sounding please evacuate the 
building using the nearest fire exit, normally through the Council Chamber.  You 
should assemble at the far side of the plaza outside the main entrance to the 
building. 
 
Toilets: are located to the rear of the building near the lift and stairs to the first 
floor. 
 
Mobile Phones: For the benefit of others please ensure that your mobile phone is 
switched off whilst you are in the meeting.   
 
Microphones:  When you are invited to speak please press the button on your 
microphone, a red light will appear on the stem.  Please ensure that you switch 
this off after you have spoken.   



The Biodiversity Services SLA
Between RBC and the 

Nottinghamshire Wildlife Trust 
(NWT) 

Janice Bradley
Head of  Conservation

Nottinghamshire Wildlife Trust

page 1

A
genda Item

 5



Rushcliffe BC Service Level Agreement

• RBC and NWT have had formal SLA since at 

least 2008 (but we worked closely with RBC 

before this date for many years)

• The SLA allows dedicated NWT Officer time to 

engage communities with their local 

greenspaces and deliver practical activity on 

the ground for wildlife

• Outputs:

• Increased public understanding of the 

natural environment (adults and children)

• Increased public participation in 

conservation activities

• Protecting and enhancing biodiversity on 

land owned by RBC, NWT, Parish Councils, 

community groups and farmers.
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Rushcliffe BC Service Level Agreement

We deliver this by:

• Working across NWT teams 

(Conservation Team led, with input from 

our Education and Reserves Teams)

• The close relationship between RBC, 

NWT’s South Notts Local Group and 

RNCSIG which is very helpful in working 

constructively , reaching out widely in 

the Borough and increasing our 

effectiveness.

• During recent years there has also been a 

very beneficial cross-over with the HLF-

funded Skylarks Project , which has 

brought significant investment into the 

wildlife-rich greenspace of the Borough.
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SLA Targets

•Service 1: Complete site surveys, draft/ update management 

plans for sites within Rushcliffe and help implement plans 

Support at least 4 sites

•Service 2: Provide Land Management Advice At least 10 visits

•Service 3: Support existing Friends Groups and establish new 

Friends Groups to become active and self-sustaining Support 4 

groups

•Service 4: Deliver education days linking Rushcliffe Schools to 

Rushcliffe sites At least 10 activities with 6 schools

•Service 5: Increase participation in nature conservation 

activities in  the borough through events and activities At least 

7 events

•Service 6: Provide training At least 3 training events
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SLA Sites

•F o Sharphill Wood

•F o The Hook

•F o Green Line

•F o Meadow Park

•F o Bingham Linear Park

•F o Gotham Nature Reserve

•F o Springdale Wood, East Bridgford

•East Bridgford Wildlife and Biodiversity Group

•Orston Millenium Trust

•Radcliffe on Trent Conservation Group

•Keyworth Nature Reserve

•Sutton Bonington Meadow and Copse

•Upper Saxondale Community Nature Reserve

•Notts Wildlife Trust Reserve groups (at Wilwell

Cutting, Wilford Claypits, Skylarks, Bunny Wood)
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SLA Sites

•Gresham Marsh (in development)

•Meadow Covert (aim to restart a group)

•FO Rushcliffe Country Park

•There are also many other sites where 

advice has been provided as a one-off ,or 

support is needed only every few year for 

particularly activities or a management 

plan review. 

page 6



SLA Sites

� It is important to support Groups through attending some of their 

meetings, this is divided between RBC and NWT. It is intended that all 

groups receive a visit from an officer at least once per year e.g. for 

AGMs and, where possible, a volunteer work party.

� Development of constitutions and site management plans

� Specific advice as required

� Training provided for all groups e.g. first aid, risk assessment, fund 

raising, species identification, habitat management etc.

� Groups have access to the Rushcliffe Biodiversity Grant , for which they 

also receive advice and support to help them apply successfully

In 2017/18 we supported 

6 work parties at the 

Green Line
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SLA Outputs (Service 1: site surveys, management plans)

2017 focussed on:

• Dewberry Hill and Lily Ponds (advice)

• The Green Line – (implementation of 

management plan, i.e. work parties)

• The Hook (advice, Wetland Landscapes for All 

Project)

• Advice/ management plan updates:

� Sharphill Wood

� Meadow Covert

� Sharphill Wood  

� Sheldon Field 
� Exceeded target to support at least 4 groups

Installation of the new bench at The Green Line (12 March 2017) 
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SLA Outputs (Service 2: land management advice)

• Target of 10+ external (not NWT or RBC estate) site  visits

• Target exceeded (12 visits in 2017)

• Often reactive

• Common themes are pony paddocks, meadow and pond creation

• 2017 included establishing links with Stanton-on-the-Wolds Golf 

Course and HMP Whatton, the latter has now had 3 visits.

• Cross over with other projects (e.g. Wilford Hill Cemetery, work funded 

by the City Council) and corporate work with St Gobain (Artex, Silver 

Seal mine in Bunny and East Leake)

Pond in need of restoration  at Stanton-on-the-Wolds Golf Course,  

Autumn 2017

Progress to date (January 2018)
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SLA Outputs (Service 3: support FoGs, establish new FoGs,

Encourage the Groups to become self-sustaining)

• SLA requires support of 4 groups

• 2017 worked with 

� FO Cotgrave CP (education)

� Green Line (admin support, committee meetings)

� FO The Hook (education and delivery of habitat projects)

� Radcliffe Conservation Volunteers (Amphibian survey, 

education)

• 2018 will have a focus on Gresham Marsh (pictured) - new 

group, work towards LNR designation
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SLA Outputs (Service 4: deliver education days, linking

Rushcliffe schools to Rushcliffe sites)

Target – work with 6+ schools and provide at least 10 activity sessions

2017: 9 schools and 16 sessions

• Radcliffe-on-Trent Infant School (Dewberry Hill)

• Cotgrave Candleby Lane School (Cotgrave CP)

• Lady Bay Primary  School (The Hook)

• Rushcliffe Secondary School, West Bridgford (Skylarks)

Rushcliffe Watch 

Group, Bug Hotel, 

April 2017
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SLA Outputs (Service 5: participation in nature conservation 

activities)

• Target: Organise or participate in at least 7 public events

• Including SNLG programme, 35 public events in 2017

� Walks

� Reserve Open Days

� Moth trapping

� Summer Fetes

• Supported Rushcliffe Borough Council events included ‘Lark in 

Park’ and Sunday Funday

• Publicity – Cotgrave Forest Projects, Rushcliffe Swift Project, 

Promotion of RBC’s new tree planting scheme, which will open in 

2018

NWT support 

at ‘Lark in the 

Park’
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SLA Outputs (Service 6 Provision of training)

• Target – 3 training sessions 

delivered by NWT staff and/ or 

external trainers (1 group 

development and 2 technical/ 

professional skills)

• 9 delivered in 2017 (the additional 

ones were funded through the 

Skylarks HLF Project ) 

• 2017 topics included willow 

harvesting, woodland 

management, riparian mammals, 

bees and hoverflies, aquatic 

macrophytes, pond dipping & pond 

management

Botanical survey  training 

Skylarks 
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Provision of training -Annual volunteer forum event

•Promoting networking / sharing ideas and 

resources across FoGs

•2014 (first event) Holme Pierrepont - included 

launch of Skylarks Nature Reserve 

•2015 East Leake –managing for species, keynote 

topic archaeology

•2016 Gotham -local group updates and topical 

issues e.g. ash dieback, keynote topic underwater 

photography

• 2017 Cotgrave - Forum took the format of 

woodland management training
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• Cotgrave Forest Focal Area – an important area of the Borough 

highlighted in the Rushcliffe Biodiversity Opportunity Map (BOM)

• Project delivered in a partnership between RBC, RNCSIG, Butterfly 

Conservation, Notts Biodiversity Action Group and NTU

• NWT organised the initial meeting between woodland owners /led a 

woodland management training session and moth trapping event for 

woodland owners 

• 2018 focus for working with surrounding landowners to secure woodland / 

hedgerow planting and wildlife surveys

Purple Emperor 

Cotgrave Forest

Projects that deliver multiple outputs e.g. Cotgrave

Forest
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Wider benefit to Rushcliffe of our partnership working

(additional activity which supplements the SLA)

• Education –very successful Rushcliffe Watch Group based at 

Rushcliffe Country Park (won the 2017 UK Watch Group of the 

Year)

• Support of RNCSIG

• Blue Butterfly Project – at least 13 sites in Rushcliffe

• NWT Nature Reserves (171 volunteer hours at Wilwell

Farm Cutting NR in 2017, 221 at Wilford Claypits NR)

• Planning advice

� 25 responses to applications

� Local Plan responses

� Input into 2 neighbourhood plans

� County Matters – minerals and waste, helping to protect the 

existing wildlife of the Borough such as the Barton Quarry 

application , restoration of East Leake Quarry etc.
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Wider benefit to Rushcliffe of our partnership working

(additional activity which supplements the SLA)

External Grant funding brought into Rushcliffe 

through partnership with NWT:

• “Skylarks Not a Blott on the Landscape “- Over 

£1m of external investment (2014-2018) into the 

habitats and informal recreational resource of 

the Borough – exceeded HLF’s targets for habitat 

creation, engagement, volunteering , education, 

involved local groups such as Scope, Chelsea 

Homes, Dementia Groups and Ashlea School.

• BEVS – Badger Vaccination against bTB - £118k 

from Defra over 4 years to work with farmers to 

protect cattle, badgers and the pastoral 

landscape in the south of the Borough from the 

impacts of bTB.
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Wider benefit to Rushcliffe of our partnership working

(additional activity which supplements the SLA)

External Grant funding brought into Rushcliffe through partnership 

with NWT:

Wetland Landscapes for All - £48k in 2017/2018 from the Greater 

Nottingham Planning Partnership for habitat creation and improved 

access to nature at the Hook LNR (new pond, cleared and re-shaped 

channel to improve water quality and habitats for water voles) and 

Skylarks (composting toilet, otter holt and early-mediaeval 

education structure).  
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Rushcliffe SLA

Thank you for listening, any 

questions? 

Janice Bradley -

jbradley@nottswt.co.uk

Ben Driver -

bdriver@nottswt.co.uk
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A Review of the Cooperation 

Agreement for Fleet Maintenance and 

Garage Service Provision for 2017/18 

by Nottingham City Council

Jason Gooding

Head of Service for Parking, Fleet and Transport

Daniel Parr

Interim Fleet Commercial Operations Manager
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Nottingham City Council’s Commercial Ethos

• Ongoing reviews on efficiency and competitiveness of 

internal services

• Increase capacity through shift changes inc. night shift, 

flexible shift patterns, skill levels and infrastructure

• Seek commercial opportunities to utilise infrastructure 

and skill sets

• Invest in future proofing the fleet service to ensure it 

remains fit for purpose
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Commercial Fleet – Story So Far

• NFRS Contract was first success in July 2011

• NCH Agreement followed in July 2013

• Rushcliffe April 2014

• NET agreement Jan 2017

• Arriva contract May 2017

• London Hire March 2018

• ULEV and CAZ
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Co-operation Agreement - Origins
Jan 2013 RBC undertook procurement process

May 2013 NCC one of 3 bidders to reach final stage 

Aug 2013 RBC decided to end procurement process 

and began informal discussions with NCC on 

a partnership arrangement

Sep 2013 Joint Project Group formed 

Jan 2014 RBC  and NCC  Board approval received

April 2014 Co-operation agreement began/annual 

reviews

July 2018 4th year Annual Operational Review 
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Co-operation Agreement - Objectives

• Financial benefit: savings for RBC and income for NCC

• Gain share: any additional savings should be shared in a fair 

manner between the councils (nominally on a 50/50 basis)

• Fair risk/incentive balance: risks should be placed with the 

organisation best able to control them and incentives should be 

given to each organisation to operate in the best interests of the 

partnership

• Simple: should be as easy to operate as possible

• Transparent: clarity on how the partnership would work

• Scalable: for further services to be included/other LAs to join

• Quick to implement: mobilise to launch 3 months after 

approval
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Scope of services delivered

• Undertaking all statutory maintenance – pro-active and 

reactive

• Compliance to DVSA legal requirements

• Documentation management and  inspection sheets

• Mobile mechanic facility for Abbey Road Depot

• Management of key sub-contractors and suppliers

• Accident repair 

• Tachograph maintenance and calibration

• Warranty work

• Road side repair 
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Co-operation Agreement - Governance

Weekly (originally) Operational Meetings to cover KPIs on:

• cost and vehicle/plant repair times per job

• vehicle/ equipment availability

• overall cost against budget

• meetings now bi- weekly 

Quarterly Strategic Partnership (Board) Meetings:

• Review of operational and financial performance

• Consideration of further areas for collaboration

• Forward plan for future events or service changes
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Co-operation Agreement – Performance  KPI 

Revised KPI Reporting for year four 

Performance Indicator Target Year End Result Indicator 

GSM01 Number of "R2GO" vehicles routinely serviced N/A 259 N/A

GSM02 Number  of "R2GO" vehicle breakdowns needing recovery N/A  4 N/A

GSM15 Percentage of  vehicles returned by 07:00hrs to RBC ready for 

operation 99% 98.46% RED

GSM10 Percentage faults presented to workshop and attended to 

within 15 minutes 96% 95.41% RED

GSM11 Number of vehicles for HGV MOT test pass rate  100% 66.67% RED

GSM23 Percentage of times the vehicle returns to the garage with the 

same defect within a six month period 5% 2.47% GREEN
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Issues and improvements made

MOT failure rate

• FTA involvement

• Investment in training and resources (shaker plates, equipment etc.)

• Improved QC processes from NCC

• Impact of governmental changes

• OCRS score

Communication

• Fleet Coordinator restructure

• Change of senior management

• Appointment of Senior Fleet Coordinator

• Investment in further resources and training
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Streetwise

• Summary of developments this year

• Resolution of outstanding invoices and 

operational issues

• Mutual agreement to cease from 1st August
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Co-operation Agreement – Next Steps

• Continue to assess performance of MOT pass rate to 

ensure that they remain on track

• Continue to work collaboratively to improve 

performance for both parties – inline with co-operation 

agreement principles

• Consider other areas for joint working and other LA’s 

who could join the partnership

• Review Agreement Terms and Conditions

• Opportunities for working on ULEV expansion and co-

operation
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Thankyou 

Any Questions?
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